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VERIFICATION / CERTIFICATION OF COMPLETED TASK BOOK

FOR THE POSITION OF:

___SWIFTWATER BOAT OPERATOR_
FINAL EVALUATOR'S VERIFICATION:
I verify that all tasks have been performed and are complete with signatures. I also verify that ___________________________ has performed as a trainee and should therefore be considered for certification in this position.

EVALUATOR'S SIGNATURE AND DATE  _______________________________________________

EVALUATOR'S PRINTED NAME, TITLE, DUTY ASSIGNMENT, AND PHONE NUMBER

_________________________________________________________________________________

AGENCY CERTIFICATION :

I certify that _________________________ has met all requirements for qualification in this position and that such qualification has been issued.

CERTIFYING OFFICIAL'S SIGNATURE AND DATE _______________________________________

CERTIFYING OFFICIAL'S NAME, TITLE, DUTY ASSIGNMENT, AND PHONE NUMBER

​​​​​​​​​​​​​​​_________________________________________________________________________________
SWIFTWATER BOAT OPERATOR  TRAINEE task book

Position Task Books (PTB) have been developed for designated positions within the National Interagency Incident Management System. Each PTB lists the performance requirements (tasks) for the specific position in a format that allows a trainee to be evaluated against written guidelines. Successful performance of all tasks, as observed and recorded by an evaluator, will result in a recommendation to the agency that the trainee be certified in that position.

Evaluation and confirmation of the individual’s performance of all the tasks may involve more than one evaluator and can occur on incidents, in classroom simulation, and in other work situations. Designated PTB's require position performance during which the majority of required tasks are demonstrated in a structured classroom and/ or field scenario setting —performance of these tasks on other types of incidents are NOT qualifying. It is important that performance be critically evaluated and accurately recorded by each evaluator. All tasks must be evaluated. All bullet statements within a task which require an action (contain an action verb) must be demonstrated before that task can be signed off.

AGENCY RESPONSIBILITIES:

Participating Agency will be responsible for:

• Selecting trainees based on the needs of the Department and the geographic area.

• Ensuring that the trainee meets the training and experience requirements included in the pre-requisites listed below.

• Issuing PTBs to document task performance.

• Explaining to the trainee the purpose and processes of the PTB as well as the trainee’s responsibilities.

• Providing opportunities for evaluation and/or making the trainee available for evaluation.

• Providing an evaluator for local assignments.

• Tracking progress of the trainee.

• Confirming PTB completion.

• Issuing proof of training.

SWIFTWATER BOAT OPERATOR TRAINEE

The Swiftwater Boat Operator Task Book lists every requirement that will be evaluated. Each trainee's performance will be observed and recorded by an evaluating instructor. The evaluating instructor will determine if the trainee has successfully met the performance standards for the modules and should be recommended for primary Rescuer status. 

(A) Pre-Requisites:

To qualify as a Swiftwater Boat Operator Trainee, the applicant shall satisfy the following criteria:

· Currently assigned to Washington County EMS Water Rescue Division within the Special Operations Division (SOD). 

· Recommendation from the Participating Agency Representative .
· Successful completion of a Swiftwater Rescue Technician course.
· Successful completion of Washington County EMS SOD annual PT evaluation. 
(B) Applicant Responsibilities:

(1) Documentation of prior rescue experience shall be submitted with contact information for the lead instructor, or agency coordinator, for verification purposes. 

(2) Review and understand materials in the Swiftwater SOG’s, student manual, site requirements, and equipment standards.

(3) Satisfactorily complete all Rescuer maintenance requirements.

(4) Ensure that information in the Swiftwater Boat Operator Trainee Task Book is accurately recorded and maintained.

(5) Notify the Washington County EMS SOD Lieutenant when the PTB is completed and providing a copy for review.
(6) Maintain and file the Swiftwater Boat Operator Trainee Task Book with their other personal or career records.

Swiftwater Boat Operator  EVALUATING instructor

(A) Responsibilities:

(1) Must be qualified to complete PTB entries based on specialty (ex: Designated evaluator for SBO, TEEX  SBO Instructor).

(2) Explain to the instructor trainees the purpose of, and process for completing, the Swiftwater Boat Operator Trainee Task Book.

(3) Explain to the Swiftwater Boat Operator trainee their responsibilities.

(4) Accurately evaluate and record in the Swiftwater Boat Operator Trainee Task Book all course requirements completed by the Boat Operator trainees. Satisfactory performance shall be documented by dating and initialing completion of the task. Unsatisfactory performance shall be documented in the Evaluation Record.

(5) Signing the verification statement inside the front cover of the PTB when all tasks have been initialed.

WCEMS SOD LIEUTENANT:
(A)  Responsibilities:

(1) Identifying Boat Operator evaluation opportunities.

(2) Identifying and assigning an evaluator that can provide a positive experience for the trainee, and make an accurate and honest appraisal of the trainee’s performance.

(3) Providing PTB's to approved trainees.

(4) Documenting the training assignment.

(5) Conducting progress reviews.

(6) Conducting a close-out interview with the trainee and evaluator(s) and assuring that documentation is proper and complete.

Becoming a SWIFTWATER BOAT OPERATOR
To qualify as a Swiftwater Boat Operator, the applicant shall satisfy the following criteria:

(a) Swiftwater Boat Training

Successfully complete Washington County EMS/TEEX Swiftwater Boat Operator course.
(b) SBO Program Orientation
Successful completion of any written, oral, and/ or practical examinations.
(c) Completion of annual performance review to include:

· Assembly of Zodiac F420
· Pre-deployment Inspections
· Risk assessment
· Static water boat handling
· Swiftwater boat handling
· Rescue swimmer deployments
· Night operations and emergency procedures (for Unlimited SBO’s)
(d) Maintain Washington County EMS Water Team P.T. standards 

(e) Boat Operator Trainee Task Book

Complete the Swiftwater Boat Operator Task Book for designated specialty (SBO Daylight, Unlimited,or Instructor).
instructions for completing the task book

The Swiftwater Boat Operator Trainee Task Book allows the evaluating instructor to record an trainee's performance for both daylight and nigh time job tasks. These evaluations are made by observing the trainee's participation in the classroom and their manipulative performance techniques at each skill station.

	INSTRUCTOR TRAINEE:
	

	ROPE OPERATIONS
	Evaluating Inst. Initials
	Evaluating Instructor Comments
	Date

	Introduction
	
	
	

	
	Course Objectives & Overview
	KL
	Good style and intro..
	10/12/2004

	
	
	
	
	

	Rescue Rope & Related Equipment
	
	
	

	
	Rope and Rope Construction
	jwg
	Completed
	10/12/2004

	
	Rescue Equipment
	jwg
	Good explanations of use
	10/12/2004

	Skill
	· Properly Inspect Rope for use.
	KL
	Completed
	10/12/2004

	Skill
	· Identify advantages and disadvantages of all US&R  technical rescue equipment.
	KL
	Watch for confusing terminology - rescuecender vs- progress capture device
	10/12/2004

	Knots
	
	
	

	
	Rescue Knots
	
	
	10/12/2004

	Skill
	· Demonstrate how to tie, safety (if required), and dress all Knots and Hitches.  In addition, describe the proper use, strengths, advantages and disadvantages of each knot and/or hitch.  
	jwg
	Well done. Clear explanations and demo.
	10/12/2004


Swiftwater Boat Operator  Applicant check-off sheet

	BOAT OPERATOR  TRAINEE: 
	DATE: 

	Participating Agency representative:


	TEEX PROGRAM COORDINATOR:
	 

	
	Date Completed

	Member of  TXTF1 Water Strike Team  
	

	Letter of recommendation 
	

	Completed Questionnaire
	

	Completed Resume
	

	Documentation received and approved as required
	


Name:



Assignment:   



The above named applicant has successfully completed the Swiftwater Boat Operator Trainee Application process; as a result, I certify that the Boat Operator applicant:

(
successfully performed all tasks and should be considered for Boat Operator trainee status.

(
was not able to complete certain tasks (comments below) and additional guidance is required.

____________


Date

Evaluator's Signature

	BOAT OPERATOR TRAINEE:
	

	Transition Module
	Evaluating Inst. Initials
	Evaluating Instructor Comments
	Date

	Introduction
	
	
	

	Lect.
	Course Objectives & Overview
	
	
	

	Lect.
	Boat Operator Roles & Responsibilities
	
	
	

	Lect.
	Rescuer safety, training, and equipment
	
	
	

	Lect
	Swiftwater Dynamics
	
	
	

	Lect
	Boats - Handling and Types
	
	
	

	Lect
	TXTF1 Guidelines and KSA's
	
	
	

	Lect
	Maintenance: Hull and Engine : Repair Kits
	
	
	

	Lect
	Victim Management
	
	
	

	Lect 
	Boat Rigging and Trailer Operations
	
	
	

	Static Water Boat Handling
	
	
	

	Skill 
	On-scene Safety Orientation
	
	
	

	 
	Static Water Boat Skills
	
	
	

	Skill
	· Daily Pre-trip / Post-trip Checks
	
	
	

	Skill
	· Crew Operational Duties / Briefing
	
	
	

	Skill
	· Basic Paddle Boat Handling
	
	
	

	Skill
	· Flip and Recover Drills
	
	
	

	 
	· Crew-Person Overboard Recovery
	
	
	

	Skill
	· Maneuvers around objects / course
	
	
	

	Skill
	· Victim Pick-up / Load Management
	
	
	

	Skill
	· Towing a Stranded Vessel
	
	
	

	Skill
	· Field Patching & Repair
	
	
	

	Recommendation to Advance
	
	
	

	
	Advancement to Swiftwater Boat Skills
	
	
	

	Skill
	·  Adequately completed skills practice and/or review: or has demonstrated all of the above skills, and is prepared to perform them in the field.
	
	
	

	
	
	
	


	Swiftwater  Module
	Evaluating Inst. Initials
	Evaluating Instructor Comments
	Date

	Swiftwater Boat Handling - Daylight
	
	
	

	Skill
	· On-scene Safety Orientation
	
	
	

	
	Swiftwater Skills
	
	
	

	Skill
	· Paddle Boat Handling (Class II / III Water)
	
	
	

	Skill
	· Flip and Recover Drills with Outboard Motor
	
	
	

	Skill
	· Crew-Person Overboard Recovery
	
	
	

	Skill
	· Maneuvers around objects / course
	
	
	

	Skill
	· Victim Pick-up (Bowman Directed) (Class II / III Water)
	
	
	

	Skill
	· Tethered Rescue Swimmer Deployment
	
	
	

	 
	Boat Maneuvers 
	
	
	

	Skill
	· Communicates with Bowman, appropriate size up and an access/egress update.
	
	
	

	Skill
	· Maintains situational awareness & conducts 360 degree hazard scan.
	
	
	

	
	· Towing a Stranded Vessel 
	
	
	

	Skill
	· Demonstrate “Peel Turn” from an eddy
	
	
	

	Skill
	· Demonstrate “J” Turn” from upstream direction
	
	
	

	Skill
	· Demonstrate “J” Turn” from downstream direction
	
	
	

	Skill
	· Demonstrate Hover / Ferry
	
	
	

	Skill
	· Demonstrate safe extraction of survivor from trees
	
	
	

	Skill
	· Demonstrate safe extraction of survivor midstream object (car / rock)
	
	
	

	Swiftwater Boat Handling - Night
	
	
	

	
	Swiftwater Skills
	
	
	

	Skill
	· Paddle Boat Handling (Class II / III Water)
	
	
	

	Skill
	· Flip and Recover Drills with Outboard Motor
	
	
	

	Skill
	· Crew-Person Overboard Recovery
	
	
	

	Skill
	· Maneuvers around objects / course
	
	
	

	Skill
	· Victim Pick-up (Bowman Directed) (Class II / III Water)
	
	
	

	Skill
	· Tethered Rescue Swimmer Deployment
	
	
	

	 
	Boat Maneuvers 
	
	
	

	Skill
	· Communicates with Bowman, appropriate size up and an access/egress update.
	
	
	

	Skill
	· Maintains situational awareness & conducts 360 degree hazard scan.
	
	
	

	
	· Towing a Stranded Vessel 
	
	
	

	Skill
	· Demonstrate “Peel Turn” from an eddy
	
	
	

	Skill
	· Demonstrate “J” Turn” from upstream direction
	
	
	

	Skill
	· Demonstrate “J” Turn” from downstream direction
	
	
	

	Skill
	· Demonstrate Hover / Ferry
	
	
	

	Skill
	· Demonstrate safe extraction of survivor from trees
	
	
	

	Skill
	· Demonstrate safe extraction of survivor midstream object (car / rock)
	
	
	

	Lect.
	Low & Slow Swimmer Deployment (Free Delivery)
	
	
	

	Multiple Boat Maneuvers                            
	
	
	

	Skill
	· Demonstrate Two Boat Tether Drill (Low Head Dam / Large Hydraulic)
	
	
	

	Skill
	· Demonstrate Towing a Stranded Vessel using the bow to stern method.
	
	
	

	Skill
	· Demonstrate Towing a Stranded Vessel using the side to side method.
	
	
	

	General Knowledge Test                              SCORE    100    
	
	
	

	Test
	Comprehensive boat operations written exam 
	
	
	


Additional / Make-up Assignments:

	
	
	
	
	

	
	
	
	
	


	SWIFTWATER BOAT OPERATOR trainee:


	LEAD INSTRUCTOR: 

	SITE / CLASS:



	EVALUATOR
Name:

Position:
 Special Operations Lieutenant WCEMS
Phone:
(979)277-6267
The above named Boat Operator trainee performed the Operations Module tasks initialed and dated by me under my supervision. As a result, I propose that the Boat Operator trainee:

(
Successfully performed all tasks and should be considered for Swiftwater Boat Operator qualification.

(
Not all tasks were evaluated on this assignment and an additional assignment is needed to complete the evaluation.
(  The individual is severely deficient in the performance of tasks for the position and must complete additional                          training as referenced below prior to further  assignment as a trainee.
____________


Date
Evaluator's Signature

	


	Score
	Technical Rope Rescue Skill Set for SBO / Competencies
	 
	 
	 
	Evaluating Inst. Initials

	0
	Did not perform task;performed task with serious safety issues or ony under absolute direction of the preceptor
	 
	 
	 
	

	1
	Performed task safely and effectively, but required some coaching
	 
	 
	 
	

	2
	Performed task safely and effectively; no instruction needed
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	KNOTS
	 
	0
	1
	2
	

	 
	Simple Figure 8
	 
	 
	
	

	 
	Figure 8 on a bight
	 
	 
	
	

	 
	Figure 8 follow through
	 
	 
	
	

	 
	Double Figure 8 
	 
	 
	
	

	 
	Double Fishermans
	 
	 
	
	

	 
	Prussik Hitch
	 
	 
	
	

	 
	Water Knot
	 
	 
	
	

	 
	Butterfly
	 
	 
	
	

	 
	Munter Hitch
	 
	 
	
	

	 
	Bowline
	 
	 
	
	

	Harness
	 
	0
	1
	
	

	 
	Ability to safely deploy and utilize department level III Harness
	 
	 
	
	

	 
	Ability to utilize a "hasty harness"
	 
	 
	
	

	 
	 
	 
	 
	
	

	Anchor Systems
	 
	0
	1
	
	

	 
	No knot anchor system
	 
	 
	
	

	 
	Webbing wrap (3 pull 2)
	 
	 
	
	

	 
	 
	 
	 
	
	

	Patient Packaging
	 
	0
	1
	
	

	 
	Places "hasty harness" onto patient
	 
	 
	
	

	 
	Places helmet, eye, and other PPE onto patient as required
	 
	 
	
	

	 
	Places patient onto immobilization device (OSS, Miller halfback, long board)
	 
	 
	
	

	 
	Places patient appropriately into evacuation device (SKED/Stokes)
	 
	 
	
	

	 
	Secures patient in such fashion as to still be accessible for continuing medical care throughout rescue 
	 
	 
	
	

	 
	Considers patient injuries when packaging patient
	 
	 
	
	

	 
	Assures rescuer tender line
	 
	 
	
	

	 
	Assures patient safety strap
	 
	 
	
	

	 
	Can deploy "yosemite" bridle and emesis line
	 
	 
	
	

	 
	Mechanical Advantage System (MAS)
	 
	 
	
	

	 
	3:1 Z-Rig
	 
	 
	
	

	 
	4:1 Pig Rig
	 
	 
	
	

	 
	2:1 Haul System
	 
	 
	
	

	Comments
	 
	 
	 
	
	

	 
	 Last Completion Date - 
	 
	 
	
	 


SWIFTWATER BOAT OPERATOR    log sheet

	Boat Operator: 
	DATE OF INITIAL QUALIFICATION: 

	
	
	ASSIGNMENT:


TASK BOOK ASSIGNED TO:





TASK BOOK INITIATED BY:





DATE OF TASK BOOK INITIATION:








The material contained in this book accurately defines the performance expected of the position for which it was developed. This task book is approved for use as a position qualification document in accordance with the instructions contained herein.








Task Book – Swiftwater Boat Operator                   2009                         WCEMS Swiftwater Rescue Paramedics       


